Academy Risk Identification & Reporting[image: ]

This procedure and reporting form should be used to identify and report specific medium and high risk issues at individual academies. It should be used in conjunction with the Aspire MAT ‘Risk Management Strategy & Risk Register’ which is available on the MAT website.
As soon as a risk is identified, the form below must be completed immediately and sent by email to the MAT Head of Operations & HR (vanessa.nutter@aspire-mat.co.uk)
1.1. Evaluation of risks
The Risk Management Standard states that risks should be evaluated against agreed criteria to make decisions about the significance of risks to the organisation. The MAT uses a 3x3 matrix to assess impact and probability as high, medium or low, as illustrated below: 
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The descriptors for high, medium and low impact and probability can be expanded as follows:
Impact of risk occurring
	Impact
	Description

	High
	The financial impact will be significant [in excess of £50,000] 
Has a significant impact on the MAT’s strategy or on teaching and learning  
Has significant stakeholder concern 

	Medium
	The financial impact will be moderate [between £15,000 and £50,000]
Has no more than a moderate impact on strategy or on teaching and learning
Moderate stakeholder concern

	Low
	The financial impact is likely to be low [below £15,000]
Has a low impact on strategy or on teaching and learning
Low stakeholder concern


 Probability of risk occurring
	Probability
	Description
	Indicator

	High
	Likely to occur each year, or more than 25% chance of occurrence within the next 12 months
	Potential of it occurring several times within a 4 year period.
Has occurred recently

	Medium
	Likely to occur within a 4 year time period or less than 25% chance of occurring within the next 12 months
	Could occur more than once within a 4 year period.
Some history of occurrence

	Low
	Not likely to occur within a 4 year time period or less than 5% chance of occurrence 
	Has not occurred
Is not likely to occur



Risk Score = Impact x Probability  (I x P)


	Risk
ref no
	Risk category and description
	Risk consequences
	Risk score

Enter as
 I  x P = 
e.g. 
2 x 3 = 6

	Existing internal controls and evidence
	Existing controls adequate:
Fully or Partially met 
(specify)
	Actions required to improve controls (if existing controls NOT fully adequate)
	Person 
responsible
	Target date

	B. Academy Specific Risks

	<ACADEMY NAME>
	Date completed:
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Continue if required. 
Send to Head of Operations & HR (vanessa.nutter@aspire-mat.co.uk) when completed
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